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Project overview

Main strategic objective
Promoting sustainable urban transport planning
Two parallel objectives

1. Create a professional “tool box” for the preparation of 
Sustainable Urban Transport Plans (SUTP) in European cities

2. Test the feasibility and efficiency of integrated and innovative
approaches to preparing SUTPs in four cities :
Braila (Romania), Evora (Portugal), Lancaster (UK), Tallinn 
(Estonia) 



Project overview

– March 2005 – September 2007
– Partnership

• Consultants and city networks : TTR, Sylwia Klatka, 
Rupprecht Consult, Vectris, Polis, Eurocities, Mobiel21.

• 4 PILOT cities : 
Tallinn 
Lancaster 
Evora
Braila
• experts: URTP, Bristol, Cologne, Genoa, Hampshire, Lille, 

the Hague, CERTU, Bologna, Federmobilità
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Current status

• Comprehensive definition
• Manual for SUTP preparation 

finalized for the 4 Pilot cities – will be 
revised in 2007

• Policy brochures
• Trainings in the four Pilot cities in the 

next four months: emphasis on public 
participation methods and tools

• SUTP planning underway in the 4 
Pilot cities

“A transport plan prepared without a collective 
vision is not worth the paper it is printed on.”



SUTP process



Pilot manual

• Building a strategic and operative framework
• Timing of the planning process
• Strategic coordination and actor relations
• Geographical coverage & responsible authorities
• Citizen participation
• Stakeholder involvement
• Integration of policies for SUTP
• Social, inclusion and gender equity
• Skill management
• Information and public relations
• Management and organisation



Pilot manual
• Running the SUTP process
• Task 1: Status analysis and scenario development
• Task 1.1: Inventarisation of plans and policies
• Task 1.2: Status analysis
• Task 1.3: Scenario development
• Task 2: Vision, objectives and targets
• Task 2.1: Common vision of stakeholders
• Task 2.2: Definition of objectives
• Task 2.3: Targets for outcome indicators
• Task 3: Action and budget plan
• Task 4: Assigning responsibilities & resources
• Task 5: Monitoring and evaluation
• Plan adoption and approval
• Policies and measures
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THANK YOU ! ! !
PILOT coordinator – POLIS

Sylvain Haon - shaon@polis-online.org
http://www.pilot-transport.org

mailto:shaon@polis-online.org
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